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Self-evaluation summary 
 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core  

 

 

Teaching 
and learning 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships  

 

 

Assessment Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities  

 

 

Engagement Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 
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Support and 
resources 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students  

 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Maximise student learning growth 
for every student in literacy and 
numeracy. 

Yes NAPLAN target for student achievement against proficiency 
standards by 2026 to be confirmed. 
  
 

By 2025 the percentage of students 
achieving in the Exceeding or Strong 
category in NAPLAN will increase as 
follows:Year 3 Reading from 79% 
(2024) to 80% (2025)Year 3 Writing 
from 88% (2024) to 89% (2025)Year 
3 Numeracy from 73% (2024) to 77% 
(2025)Year 5 Reading from 84% 
(2024) to 86% (2025)(Maintain) Year 
5 Writing from 88% (2024) to 88% 
(2025)Year 5 Numeracy from 84% 
(2024) to 85% (2025)By 2025 AVPS 
will decrease the number of students 
achieving in the ‘needs additional 
support’ (NAS) level in NAPLAN - 
Year 3 reading from 9% in 2024 to 
6% in 2025- Year 5 reading from 4% 
in 2024 to 2% in 2025- Year 3 
numeracy from 6% in 2024 to 4% in 
2025- Year 5 numeracy from 4% in 
2024 to 2% in 2025 

NAPLAN target for student learning growth by 2026 to be 
confirmed. 
 

By 2025 the percentage of students 
achieving high growth in NAPLAN will 
be as follows:Year 5 Reading 
increased from 27% (2024) to 28% 
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(2025)(Maintain) Year 5 Numeracy 
maintain from 28% (2023) to 28% 
(2025) 

By 2026, increase the percentage of Year F-6 students 
assessed as at or above expected growth on Victorian 
Curriculum Levels F-10: (benchmark Semester 2 2021 -
Semester 2 2022) 
English 

• Reading and Viewing from 80% (2022) to 90% 

• Writing from 86% (2022) to 90% 

• Speaking and Listening from 84% (2022) 90% 
Mathematics 

• Number and Algebra from 77% (2022) to 79% 

• Measurement and Geometry 82% (2022) to 90% 

• Statistics and Probability 87% (2022) to 90% 
 

By 2025, increase the percentage of 
Year F-6 students assessed as at or 
above expected growth on Victorian 
Curriculum Levels F-10: (benchmark 
Semester 2 2022 - Semester 2 - 
2023)Reading & Viewing: (2023) 
84.5% to (2024) 86%Writing: (2023) 
87.3% to (2024) 88%(Maintain) 
Speaking & Listening: (2023) 91% to 
(2024) to (2024) 91%Numeracy & 
Algebra: (2023) 83% to (2024) 
83%Measurement & Geometry: 
(2023) 86% to (2024) 88%(Maintain) 
Statistics & Probability: (2023) 91% to 
(2024) 91% 

By 2026, improve the percentage of positive endorsement on 
School Staff Survey (SSS): 
Teaching and Learning Practice Improvement module for the 
components of: 

• Discuss problems of practice from 64% (2022) to 75% 

• Seek feedback to improve practice from 64% (2022) 
to 67% 

• Believe peer feedback improves practice from 64% 
(2022) to 75% 

• Professional learning through peer observations 29% 
(2022) to 50% 

Teaching and Learning Practice Evaluation module for the 
component of: 

• Understand how to analyse data 57% (2022) to 75% 
 

By 2025, improve or maintain the 
percentage of positive endorsement 
on School Staff Survey 
(SSS):SCHOOL STAFF 
SURVEY[Teaching and Learning - 
Practice Improvement](Maintain) 
Discuss problems of practice from 
81% (2024) to 81% (2025) Seek 
feedback to improve practice from 
63% (2024) to 65% (2025) (Maintain) 
Believe peer feedback improves 
practice from 75% (2024) to 75% 
(2025) Professional learning through 
peer observations from 31% (2024) to 
45% (2025) [Teaching and Learning - 
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Evaluation](Maintain) Understand 
how to analyse data from 75% (2024) 
to 75% (2025)  

Empower students as active 
agents of their own learning and 
wellbeing. 

Yes By 2026 increase the percentage of positive endorsement on 
the 4-6 Student Attitudes to School Survey for the factors of: 

• Student voice and agency from 62% (2022) to 65% 

• Self-regulation and goal setting from 77% (2022) to 
85% 

• Perseverance from 65% (2022) to 75% 

• Motivation and interest from 72% (2022) to 78% 

• Stimulated learning from 73% (2022) to 77% 

• Differentiated Learning Challenge from 84% (2022) to 
88% 

 

By 2025 increase the percentage of 
positive endorsement on the 4-6 
Student Attitudes to School Survey 
for the factors of:Student voice and 
agency from 59% (2024) to 62%Self-
regulation and goal setting from 78% 
(2024) to 83%Perseverance from 
68% (2024) to 72%Motivation and 
interest from 65% (2024) to 
71%Stimulated learning from 63% 
(2024) to 70%Differentiated Learning 
Challenge from 78% (2024) to 83% 

By 2026, improve the percentage of positive endorsement on 
SSS Teaching and Learning modules for the components of: 

• Use student feedback to improve practice from 50% 
(2022) to 78% 

• Promote student ownership of learning from 79% 
(2022) to 81% 

 

By 2025, improve the percentage of 
positive endorsement on SSS 
Teaching and Learning modules for 
the components of:Use student 
feedback to improve practice from 
100% (2024) to 85%Promote student 
ownership of learning from 88% 
(2024) to 81% 

By 2026, increase the percentage of positive endorsement 
on Parent Opinion Survey (POS) for the measures of: 

• Student motivation and support from 74% (2022) to 
80% 

• Stimulating learning environment from 74% (2022) to 
80% 

• Student agency and voice from 70% (2022) to 78% 

• Confidence and resilience skills from 83% (2022) to 
90% 

By 2025, increase the percentage of 
positive endorsement on Parent 
Opinion Survey (POS) for the 
measures of:Student motivation and 
support from 77% (2024) to 
78%Stimulating learning environment 
from 83% (2024) to 80%Student 
agency and voice from 76% (2024) to 
77%Confidence and resilience skills 
from 91% (2024) to 90% 
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By 2026, reduce the percentage of Year F–6 students with 
20 or more absent days from 41% (2022) to 26% 
 

By 2025, reduce the percentage of 
Year F–6 students with 20 or more 
absent days from 29% (2024) to 27% 

 

 

Goal 1 Maximise student learning growth for every student in literacy and numeracy. 

12-month target 1.1 By 2025 the percentage of students achieving in the Exceeding or Strong category in NAPLAN will increase as 
follows: 
Year 3 Reading from 79% (2024) to 80% (2025) 
Year 3 Writing from 88% (2024) to 89% (2025) 
Year 3 Numeracy from 73% (2024) to 77% (2025) 
Year 5 Reading from 84% (2024) to 86% (2025) 
(Maintain) Year 5 Writing from 88% (2024) to 88% (2025) 
Year 5 Numeracy from 84% (2024) to 85% (2025) 
 
By 2025 AVPS will decrease the number of students achieving in the ‘needs additional support’ (NAS) level in 
NAPLAN  
- Year 3 reading from 9% in 2024 to 6%  in 2025 
- Year 5 reading from 4% in 2024 to 2%  in 2025 
- Year 3 numeracy from 6% in 2024 to 4%  in 2025 
- Year 5 numeracy from 4% in 2024 to 2%  in 2025 

12-month target 1.2 By 2025 the percentage of students achieving high growth in NAPLAN will be as follows: 
Year 5 Reading increased from 27% (2024) to 28% (2025) 
(Maintain) Year 5 Numeracy maintain from 28% (2023) to 28% (2025) 
 

12-month target 1.3 By 2025, increase the percentage of Year F-6 students assessed as at or above expected growth on Victorian 
Curriculum Levels F-10: (benchmark Semester 2 2022 - Semester 2 - 2023) 
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Reading & Viewing:  (2023) 84.5% to (2024) 86% 
Writing: (2023) 87.3% to (2024) 88% 
(Maintain) Speaking & Listening: (2023) 91% to (2024) to (2024) 91% 
Numeracy & Algebra:  (2023) 83%  to (2024) 83% 
Measurement & Geometry:  (2023) 86% to (2024) 88% 
(Maintain) Statistics & Probability:  (2023) 91% to (2024) 91% 
 

12-month target 1.4 By 2025, improve or maintain the percentage of positive endorsement on School Staff Survey (SSS): 
SCHOOL STAFF SURVEY 
 
 
[Teaching and Learning - Practice Improvement] 
(Maintain) Discuss problems of practice from 81% (2024) to 81% (2025)  
Seek feedback to improve practice from 63% (2024) to 65% (2025)  
(Maintain) Believe peer feedback improves practice from 75% (2024) to 75% (2025)  
Professional learning through peer observations from  31% (2024) to 45% (2025)  
 
 
 
 
 [Teaching and Learning - Evaluation] 
(Maintain) Understand how to analyse data from  75% (2024) to 75% (2025)  
 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Deepen the capacity of staff to consistently embed evidence-based teaching and 
learning practices. 

Yes 

KIS 1.b 

Assessment 
Deepen and embed the capacity of staff to consistently use data to inform 
teaching and learning. 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

AVPS has selected this KIS following an evaluation of the 2024 AIP, a thorough analysis of data, and in alignment 
with departmental requirements for schools to implement the Teaching of Reading F-2 approach and the VTLM 2.0 
framework in 2025. 

Goal 2 Empower students as active agents of their own learning and wellbeing. 

12-month target 2.1 By 2025 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the 
factors of: 
 
Student voice and agency from 59% (2024) to  62% 
Self-regulation and goal setting from 78% (2024) to 83% 
Perseverance from 68% (2024) to 72% 
Motivation and interest from 65% (2024) to 71% 
Stimulated learning from 63% (2024) to 70% 
Differentiated Learning Challenge from 78% (2024) to 83% 

12-month target 2.2 By 2025, improve the percentage of positive endorsement on SSS Teaching and Learning modules for the 
components of: 
 
Use student feedback to improve practice from 100% (2024) to 85% 
Promote student ownership of learning from 88% (2024) to 81% 

12-month target 2.3 By 2025, increase the percentage of positive endorsement on Parent Opinion Survey (POS) for the measures of: 
Student motivation and support from 77% (2024) to 78% 
Stimulating learning environment from 83% (2024) to 80% 
Student agency and voice from 76% (2024) to 77% 
Confidence and resilience skills from 91% (2024) to 90% 

12-month target 2.4 By 2025, reduce the percentage of Year F–6 students with 20 or more absent days from 29% (2024) to 27% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 
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KIS 2.a 

Engagement 
Strengthen and demonstrate a whole school understanding of student agency and 
voice. 

No 

KIS 2.b 

Support and resources 

Continue to strengthen the school’s processes for supporting inclusion, health and 
wellbeing. 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

A consistent approach to the use of Tier 1 strategies. 
Term 1 the focus needs to be on fidgets, visuals and classroom management for the start up program and turn 
these into non negotiables for evey classroom and ultimately a School Wide positive behaviour matrix in 2026.  
Observation support and feedback will be a conduit.  
Continue Wellbeing PLC Inquiries well as ongoing PL.  
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Define actions, outcomes, success indicators and activities 

 

Goal 1 Maximise student learning growth for every student in literacy and numeracy. 

12-month target 1.1  By 2025 the percentage of students achieving in the Exceeding or Strong category in NAPLAN will increase as follows: 
Year 3 Reading from 79% (2024) to 80% (2025) 
Year 3 Writing from 88% (2024) to 89% (2025) 
Year 3 Numeracy from 73% (2024) to 77% (2025) 
Year 5 Reading from 84% (2024) to 86% (2025) 
(Maintain) Year 5 Writing from 88% (2024) to 88% (2025) 
Year 5 Numeracy from 84% (2024) to 85% (2025) 
 
By 2025 AVPS will decrease the number of students achieving in the ‘needs additional support’ (NAS) level in NAPLAN  
- Year 3 reading from 9% in 2024 to 6%  in 2025 
- Year 5 reading from 4% in 2024 to 2%  in 2025 
- Year 3 numeracy from 6% in 2024 to 4%  in 2025 
- Year 5 numeracy from 4% in 2024 to 2%  in 2025 

12-month target 1.2  By 2025 the percentage of students achieving high growth in NAPLAN will be as follows: 
Year 5 Reading increased from 27% (2024) to 28% (2025) 
(Maintain) Year 5 Numeracy maintain from 28% (2023) to 28% (2025) 
 

12-month target 1.3  By 2025, increase the percentage of Year F-6 students assessed as at or above expected growth on Victorian 
Curriculum Levels F-10: (benchmark Semester 2 2022 - Semester 2 - 2023) 
 
 
Reading & Viewing:  (2023) 84.5% to (2024) 86% 
Writing: (2023) 87.3% to (2024) 88% 
(Maintain) Speaking & Listening: (2023) 91% to (2024) to (2024) 91% 
Numeracy & Algebra:  (2023) 83%  to (2024) 83% 
Measurement & Geometry:  (2023) 86% to (2024) 88% 
(Maintain) Statistics & Probability:  (2023) 91% to (2024) 91% 
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12-month target 1.4  By 2025, improve or maintain the percentage of positive endorsement on School Staff Survey (SSS): 
SCHOOL STAFF SURVEY 
 
 
[Teaching and Learning - Practice Improvement] 
(Maintain) Discuss problems of practice from 81% (2024) to 81% (2025)  
Seek feedback to improve practice from 63% (2024) to 65% (2025)  
(Maintain) Believe peer feedback improves practice from 75% (2024) to 75% (2025)  
Professional learning through peer observations from  31% (2024) to 45% (2025)  
 
 
 
 
 [Teaching and Learning - Evaluation] 
(Maintain) Understand how to analyse data from  75% (2024) to 75% (2025)  
 

KIS 1.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Deepen the capacity of staff to consistently embed evidence-based teaching and learning practices. 

Actions - Introduce the F-2 Approach to Reading, incorporating the essential elements of reading, i.e., the Big 6. 
- Begin to learn about the elements of learning through the VTLM 2.0  
- Strengthen the 3-6 reading program using evidence-based approaches, incorporating the Big 6, with a focus on reading 
intervention. 
- Strengthen the PLC Inquiry Cycle approach with a strong focus on Reading. 

Outcomes LEADERS (PCO, SIT, PLC & AIP Leaders) will: 
- Establish and implement shared expectations about the PLC inquiry process, including participating in a coaching plan 
for leaders to build their skills. 
- Lead professional learning on the VLTM 2.0 with a focus on the elements of learning.   



 

 

Ascot Vale Primary School (2608) - 2025 - AIP  
Page   4 

- Build knowledge about the F-2 Approach to Reading / Big 6 and work with teachers to build an implementation, 
assessment and monitoring plan that reflects our school’s unique needs and department requirements. 
 
TEACHERS (P-6) will: 
- Commit to and consistently engage in the PLC inquiry process to inform planning, pedagogy assessment and 
classroom practices, that reflect student needs, The Big 6 and the F-2 Approach to Reading.  
- Incorporate the first of the 4 elements of learning, Attention, focus, and regulation into the planning of teaching 
approaches to enhance student engagement and learning outcomes.  
- Begin to implement the second of the 4 elements of learning, Knowledge and memory strategies in weekly planning, for 
example, retrieval and review activities. 
- Next, focus on Retention and recall, the third of the 4 elements of learning by breaking down complex ideas into smaller 
steps. 
 
STUDENTS (P-6) will: 
Strengthen self-regulation skills by applying attention, focus, and regulation strategies to enhance their learning. 
Apply knowledge and memory strategies, such as retrieval and review, to reinforce understanding and retention of key 
concepts. 
Improve comprehension and problem-solving by breaking down complex ideas into smaller, manageable steps. 
Provide meaningful feedback to teachers about their learning experiences, fostering a reflective and responsive learning 
environment. 
 

Success Indicators LEADERS (PCO, SIT, PLC & AIP Leaders): 
PLC Implementation & Professional Learning Records – Evidence of coaching sessions, meeting minutes, and staff 
participation in PLCs. 
School-Wide Reading Plan & Monitoring Tools – Development and administration of an implementation plan for the Big 6 
and F-2 Approach to Reading. 
Teacher Feedback & Reflection Data – Surveys, feedback sessions, and staff reflections on the effectiveness of 
professional learning and reading strategies. 
 
TEACHERS (P-6): 
Planning Documents & Classroom Observations – Evidence of the Big 6, F-2 Reading strategies, and PLC-driven 
approaches in planning and practice. 
Student Assessment Data & Work Samples – Formative assessments, literacy benchmarks, and annotated student 
work. 
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PLC Participation & Collaborative Documentation – Meeting records, shared planning documents, and reflections 
demonstrating engagement in the inquiry cycle. 
 
STUDENTS (P-6): 
Reading Progress: Formative assessments, reading benchmarks, work samples, and standardised literacy data. 
Student Voice & Feedback: Surveys (e.g. PIVOT), self-assessments, and peer feedback on learning experiences and 
reading strategies. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

PLC Inquiry focused on Reading.   Assistant principal 

 PLC leaders 

 Principal 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Establish and run an AIP Focus Team - Reading / Literacy  
 

 Literacy leader 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Reading to take priority in the School Based Professional 
Learning program  
 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$3,000.00 

 

 Other funding 
will be used 

Investigate a suitable evidenced based program for Tier 2 
reading intervention Year 3-6 in Term 1 and begin 
implementation by beginning of Term 2.  
 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$5,000.00 
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 Teacher(s)  Other funding 
will be used 

Investigate assessment options for Reading Years P-6 in 
Term 1 and begin implementation by beginning of Term 2.  
 
Update AVPS Assessment schedule by Term 4 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Enhance or update the AVPS Reading resources (including 
storage) to support the implementation of the 2025 AVPS 
Reading approach. 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$15,000.00 

 

Confirm the P-6 Reading approach for 2026 by term 4, 2025. 
Update the start up program 2026 to reflect the evidence 
based approach to reading P-6. 
 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$1,000.00 

 

 Other funding 
will be used 

Build a new P-6 Lesson Structure for Reading/ Literacy by 
the beginning of  2026. 
 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 School improvement team 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$1,000.00 

 

 Other funding 
will be used 

 Reignite and strengthen the implementation of the Misty 
Adoniou Scaffolding Literacy approach to enhance teaching 
and learning in literacy. 
 

 Assistant principal 

 Learning specialist(s) 

 Literacy leader 

 PLP 
Priority 

from: 
Term 1 

$2,000.00 
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 School improvement team to: 
Term 4 

 Other funding 
will be used 

Equitable access to digital devices   Assistant principal 

 Education support 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$31,534.30 

 

 Equity funding 
will be used 

Goal 2 Empower students as active agents of their own learning and wellbeing. 

12-month target 2.1  By 2025 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the factors 
of: 
 
Student voice and agency from 59% (2024) to  62% 
Self-regulation and goal setting from 78% (2024) to 83% 
Perseverance from 68% (2024) to 72% 
Motivation and interest from 65% (2024) to 71% 
Stimulated learning from 63% (2024) to 70% 
Differentiated Learning Challenge from 78% (2024) to 83% 

12-month target 2.2  By 2025, improve the percentage of positive endorsement on SSS Teaching and Learning modules for the components 
of: 
 
Use student feedback to improve practice from 100% (2024) to 85% 
Promote student ownership of learning from 88% (2024) to 81% 

12-month target 2.3  By 2025, increase the percentage of positive endorsement on Parent Opinion Survey (POS) for the measures of: 
Student motivation and support from 77% (2024) to 78% 
Stimulating learning environment from 83% (2024) to 80% 
Student agency and voice from 76% (2024) to 77% 
Confidence and resilience skills from 91% (2024) to 90% 

12-month target 2.4  By 2025, reduce the percentage of Year F–6 students with 20 or more absent days from 29% (2024) to 27% 
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KIS 2.b 

Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Continue to strengthen the school’s processes for supporting inclusion, health and wellbeing. 

Actions 1. Embed the Inclusion Mental Health and Wellbeing Scope and Sequence F-6. 
2. Learn and implement High Impact Wellbeing Strategies (HIWS) and Positive Classroom Management Strategies 
(PCMS). 
3. Audit and refine inclusive classroom practices across K-6, using the Inclusive Classrooms Checklist. 

Outcomes LEADERS (PCO, SIT, PLC & AIP Leaders) will: 
- Actively participate and lead the PLC inquiry process with a focus on wellbeing and inclusion. 
- Lead professional learning about the Wellbeing/Inclusion Scope and Sequence, HIWS, and PCMS. 
 
TEACHERS (P-6) will: 
- Actively engage in professional learning. 
- Deliver the Wellbeing curriculum consistently across the year. 
 
STUDENTS(P-6) will: 
- Actively participate in their own learning and wellbeing activities. 
- Provide feedback to teachers regarding their wellbeing experiences. 

Success Indicators LEADERS 
PLC inquiry documentation and presentations. 
PLC Leaders and SIT meeting minutes. 
Evidence of data analysis. 
 
TEACHERS  
Compass chronicles reflecting student wellbeing interventions. 
Curriculum planning documents embedding wellbeing initiatives. 
Student referrals indicating use of targeted interventions. 
Data tracking of wellbeing metrics, such as iYarn, AtSS, and Pivot surveys. 
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STUDENTS 
PIVOT and iYarn survey data showing improved wellbeing engagement. 
Classroom observations demonstrating active participation in wellbeing activities. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Conduct wellbeing-focused PLC Inquiry Cycles.  Leading teacher(s) 

 School improvement team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$3,000.00 

 

 Other funding 
will be used 

Embed the use of iYarn as a reflective and tracking tool for 
student wellbeing. 

 Leading teacher(s) 

 School improvement team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$14,285.81 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Maintain Social Stencil licences for consistent 
implementation of Positive Classroom Management 
Strategies. 

 Leading teacher(s) 

 Learning specialist(s) 

 School improvement team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$20,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Extend Occupational Therapy (OT) and Speech Therapy 
services to support inclusive practices. 

 Leading teacher(s) 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$70,000.00 

 

 Disability 
Inclusion Tier 2 
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Funding will be 
used 

Allocate staffing resources to support wellbeing and DI 
initiatives. 

 Assistant principal 

 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$31,438.58 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Other funding 
will be used 

Deliver professional learning programs focused on HIWS, 
PCMS, and inclusive practices. 

 Leading teacher(s) 

 Learning specialist(s) 

 School improvement team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$2,000.00 

 

 Other funding 
will be used 

Maintain The Resilience Project teaching and learning 
approach in Years F-2. 

 Teacher(s) 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,630.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

 


